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"Growing  Global"  Conference 
Starting  to  Take  Shape 

There  are  new  and  exciting  developments  in  several  areas  of 
diversification  in  Alberta,  Western  Canada  and  on  a global 
scale.  The  “Growing  Global”  conference  slated  for 
Edmonton,  Alberta  on  March  5-7,  2001  is  going  to  be  an 
opportunity  to  hear  about  what  is  going  on  at  all  levels  in  the 
areas  of:  organic  production  as  well  as  to  hear  about  the 
opportunities  for  medicinal  and  other  unique  crops. 

The  Special  Crops  Product  Team  (AAFRD)  has  partnered 
with  the  Alberta  New  Crops  Network  to  present  a unique 
agenda  filled  with  provincial,  national  and  international 
speakers  to  provide  participants  with  useful  advice  as  well  as 
a good  overview  of  where  these  industries  are  moving  as  we 
enter  the  next  century.  The  “Growing  Global”  conference  is 
a new  collaboration  with  the  Go  Organic!  Group  that 
developed  their  own  successful  Edmonton  conference  in 
2000.  After  a great  deal  of  consultation  within  the  various 
organizing  committees  it  was  decided  that  the  greatest  value 
to  our  clients  was  to  combine  the  Go  Organic!  and  Western 
Canadian  Medicinal  Plants  Conference  into  a fresh,  new 
partnership  for  200 1 . 

The  “Growing  Global”  conference  is  a unique  collaboration 
between  several  groups.  In  1996,  Alberta  Agriculture,  Food 
and  Rural  Development  organized  the  first  “Prairie 
Medicinal  and  Aromatic  Plants  Conference”  in  Olds, 

Alberta.  The  400  registrants  indicated  that  they  found 
information  provided  at  that  meeting  as  useful  and  a key 
element  in  starting  to  think  about  developing  businesses 
using  new  crops.  The  conference  was  so  successful  that 
subsequent  conferences  have  been  held  in  Brandon  (1997), 
Saskatoon  (1998),  Kelowna  (The  Western  Canadian 
Medicinal  and  Aromatic  Plants  Conference,  1999)  and 
Saskatoon  (2000,  as  part  of  the  International  Herb 
Associations  “Herbs  2000"  event). 


Attendees  to  the  2001  conference  will  hear  about: 

• the  global  opportunities  in  organic  products 

• one  of  the  world’s  leading  new  crops  researchers 
talk  about  opportunities  in  crop  diversification 

• practical  advice  about  how  to  be  a survivor  in  innovative 
businesses 

• Canadian  opportunities  in  medicinal  plant  production 
and  processing 

• successful  nutraceutical  businesses  in  western  Canada 

• organic  livestock  potential,  and  the  potential  for  herbal 
veterinary  products 

• the  keys  to  soil  health 

• Alberta  resources  for  businesses  interested  in  processing 
and  value-adding 

• discussions  regarding  industry  issues 

• new,  local  research 

If  you  have  an  interest  in  any  of  these  aspects  of  a 
burgeoning  industry,  you  will  want  to  attend  the  2001 
“Growing  Global”  conference.  A full  agenda  will  be 
available  by  October  30,  2000;  if  you  want  to  be  on  a 
mailing  list  to  receive  an  agenda/registration  form  please 
contact  the  Crop  Diversification  Centre  North  at 
780-422-1789. 

Stan  Blade,  Ph.D.,  P.Ag.  (Director,  CDC  North) 
Chair,  “Growing  Global”  Organizing  Committee 
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The  Canadian  Agricultural 
Rural  Communities  Initiative 
(CARCI) 

The  Canadian  Agricultural  Rural  Communities  Initiative 
(CARCI)  is  an  Agriculture  and  Agri-Food  Canada  (AAFC) 
program  established  to  enhance  the  sustainability  of 
agricultural  rural  communities,  particularly  those  affected  by 
changes  in  the  agricultural  sector.  This  initiative  has  been 
developed  through  consultations  with  rural  community 
groups,  non-governmental  and  municipal  organizations. 

Eligible  recipients  include  Canadian  individuals  and 
organizations  such  as,  rural  groups,  associations  and 
corporations;  municipal  governments  or  their  agencies; 
women's  and  youth  groups;  aboriginal  and  Metis  groups; 
farm,  agri-food  and  rural  organizations;  and  educational 
institutions.  (Note:  Federal  and  provincial  governments  and 
their  agencies  are  not  eligible  for  assistance,  but  their 
partnership  is  encouraged). 

Activities  under  the  following  headings  could  be  considered 
for  funding: 

Rural  Coordination  Organizations; 

Partnership  Projects; 

Workshops,  Conferences  and  Seminars;  and 
Research. 

Priority  will  be  given  to  projects  which  respond  to  one  or 
more  of  the  rural  priorities  under  the  Federal  Framework  for 
Action  in  Rural  Canada,  recognize  and  respond  to 
local/regional  agricultural  rural  community  priorities  where 
appropriate,  work  with  multiple  partners  in  implementing 
projects,  propose  innovative  or  original  approaches  to  issues, 
assist  in  adaptation  of  the  agricultural  sector,  and  contribute 
to  the  socio-economic  sustainability  of  rural  communities. 

For  more  information  on  program  deadlines,  eligibility  and 
other  details,  please  contact: 

Ray  Darwent,  P.Ag., Policy  Advisor,  Rural  Secretariat 
Western  Region  (Alberta,  BC,  Yukon,  NWT,  Nunavut) 
Canadian  Agricultural  Rural  Communities  Initiative 
(CARCI) 

Room  720,  9700  Jasper  Avenue, 

Tel:  (780)  495-8782,  Fax:  (780)  495-3324 

E-Mail:  danvcntr@em.agr.ca  Internet:  www.agr.ca/carci 


Market  Driven  Agriculture... 
Strategies  for  Success 

Article  #1  in  a Series  of  4 

Submitted  by: 

Kathy  Lowther 

Rural  Development  Specialist  - Business 

The  New  Agriculture  Economy  Demands  a Market 
Focus 

World  trade  is  shifting  from  bulk  commodities  to  consumer 
items  and  this  trend  changes  the  way  agri-preneurs  can  earn 
a profit.  Today,  there  is  less  money  and  opportunities 
available  for  those  selling  bulk  commodities  like  wheat,  hogs 
and  canola.  The  real  winners  in  today's  market  are  the 
agri-preneurs  who  find  out  what  consumers  want  or  need 
and  then  deliver  a value-added  product  or  service  to  meet 
that  need. 

A shift  in  agri-business  to  a market  driven  strategy  is  needed 
to  ride  the  wave  of  change.  Market  driven  agri-businesses 
select  a target  customer  and  develop  a product  to  suit  their 
customer's  wants  and  needs. 

There  are  many  ways  to  adopt  a market  driven  strategy. 

Monitor  trends:  Trends  can  stimulate  new  thinking  about 
the  agri-products  or  services  offered.  They  also  can  focus 
market  scanning  to  detect  subtle  changes  in  the  ways 
suppliers,  customers  or  competitors  are  behaving. 

Seek  Market  Information:  Use  market  research  to 
understand  the  range  of  customers  in  the  marketplace  and 
their  wants  and  needs.  Market  research  answers  the  who, 
what,  why,  where  and  how  questions  all  agri-business 
owners  must  ask.  Use  market  research  to  decide  how  to  sell 
a agri-product(s)  or  services  before  growing  or  processing 
begins.  Whether  it's  an  emerging  nutraceutical  crop  or  the 
processing  of  sunflower  seeds,  a well-defined  market  is 
needed. 

Scan  for  Opportunities:  Think  about  all  the  different 
products,  processing  techniques,  marketing  options  (direct, 
retail  or  broker)  and  the  local  or  international  customers  that 
can  be  accessed.  Keep  looking,  listening  and  searching. 

There  is  a surprising  range  of  opportunities  to  discover. 

Understand  market  forces:  To  avoid  a surprise  during  an 
agri-business  start  up  or  expansion,  try  to  predict  some  of  the 
issues  that  may  have  to  be  faced.  Assess  the  competition 
both  local  and  distant.  Predict  the  potential  weaknesses  of 
suppliers  and  customers.  Research  the  laws  and  regulations 
and  adjust  the  agri-business  design  to  comply. 

Crunch  some  numbers:  Put  some  numbers  in  the  plan. 
Research  current  pricing  of  competitor  products.  Get  really 


comfortable  using  analysis  skills  to  make  it  quicker  and 
easier  to  sort  through  information,  make  realistic  projected 
statements  and  compare  them  to  detailed  actual  financial 
statements. 

Predict  and  assess  possible  outcomes:  Nobody  knows  the 
future.  The  best  estimate  of  customer  demand,  market  price, 
supplier  costs  and  competitor  response  is  just  that  - an 
estimate. 

One  way  to  prepare  for  the  future  is  to  develop  some 
scenarios.  A scenario  is  a snapshot  of  how  you  see  your 
agri-business  in  the  future.  It's  based  on  key  factors  such  as 
prices,  costs  and  sales  volumes,  and  incorporates  what  has 
been  learned  about  trends,  markets  and  opportunities.  Each 
scenario  should  use  various  blends  of  the  key  factors  to 
show  how  they  affect  profitability.  Building  scenarios  helps 
focus  market  driven  strategies. 

This  is  the  first  article  in  Market  Driven  Agriculture 
...Strategies  for  Success,  a series  on  how  to  develop  a market 
focus  in  your  business.  These  articles  are  presented  by 
Alberta  Agriculture,  Food  and  Rural  Development’s  Central 
Region  Rural  Development  Specialists  - Business  in 
partnership  with  the  Alberta  Women's  Enterprise  Initiative 
Association.  The  objective  of  the  series  is  to  raise 
awareness  about  the  importance  of  markets  from  traditional 
farming  through  to  various  agri-preneur  ventures. 

For  more  business  and  market  development  information 
check  the  Alberta  Agriculture  and  Alberta  Women's 
Enterprise  Initiative  Association  websites  at 
<www.agric.gov.ab.ca/diversify> 
and  <www.awei.ab.ca> 

Contact: 

Rural  Development  Specialists  - Business 
Central  Region 

► Donna  Fleury/Kathy  Lowther 
Airdrie  (403)  948-8537 

► Lisa  Houle/Lynn  Stegman 
Red  Deer  (403)  340-5364 

® Dial  310-0000  first  for  toll-free  access. 
e To  E-mail  these  specialists: 
firstname.  lastname@go  v.  ab . ca 
i.e.  donna.fleury@gov.ab.ca 

Where  is  the  Hemp  Market 
Now? 

The  industrial  hemp  industry  received  a lot  of  attention  in 
the  past  couple  of  years.  It  started  out  with  those  in  the 
industry  painting  a rather  rosy  picture,  and  with  the  media 
being  largely  very  positive.  However,  some  recent  negative 


events  in  the  industry  have  brought  a lot  of  skepticism,  and 
the  media  attention  has  turned  sour  as  of  late. 

It  was  only  three  years  ago  that  Health  Canada  approved  the 
growth  of  industrial  hemp  on  farms  across  Canada.  Prior  to 
1998,  there  was  only  a handful  of  licenses  issued  to  grow 
industrial  hemp  in  Canada.  In  1998,  the  first  year  after 
Health  Canada  opened  up  the  licensing  process.  Health 
Canada  approved  241  license  applications  to  grow  hemp  and 
almost  6,000  acres  were  permitted  for  hemp  production.  Last 
year,  in  1999,  the  number  of  applications  approved  jumped 
dramatically  to  545  licenses  and  the  permitted  acres 
multiplied  6-fold  to  nearly  36,000  acres.  It  looked  as  though 
the  industrial  hemp  industry  was  well  on  its  way  to 
becoming  a major  crop  in  Canada.  However,  this  past  spring 
the  number  of  success  applicants  dropped  to  255  and  the 
eligible  licensed  acres  dropped  to  about  13,500  acres. 

Why  the  sudden  downturn  in  interest?  The  main  reason  was 
the  demise  of  Consolidated  Growers  and  Processors  (CGP) 
Inc.,  of  California.  This  company  was  largely  responsible  for 
the  rapid  increase  in  acres  in  1999  and  the  fallout  this  past 
year.  The  company  captivated  lots  of  interest  among 
producers,  in  particular  in  Manitoba,  and  this  company 
contracted  an  estimated  40%  of  the  total  industrial  hemp 
acres  licensed  in  Canada  in  1999.  However,  the  company 
went  into  receivership  last  winter,  after  failing  to  meet 
contract  obligations.  This  left  the  industrial  hemp  industry 
with  a huge  surplus  of  hemp  seed  and  fiber  hanging  over  the 
market.  This  hemp  seed  and  fiber  are  being  stored  in 
warehouses  and  farmers'  bins,  and  most  of  it  is  still  awaiting 
bankruptcy  settlement  with  the  farmers  that  were  left  holding 
the  bag. 

Where  does  this  leave  the  industrial  hemp  industry?  In  the 
immediate  term,  production  of  hemp  seed  is  well  ahead  of 
market  demand.  The  industry  is  recovering  from  a serious  set 
back  while  trying  to  overcome  a tarnished  reputation  brought 
on  by  the  mishap  of  one  company.  Having  said  that,  it  is  still 
the  opinion  of  many  in  the  industry  that  the  future  is  rather 
promising  in  the  years  ahead.  For  instance,  A1  Slinkard,  a 
well-known  professor  from  the  University  of  Saskatchewan, 
stated  at  the  Herbs  International  Conference  , that  it  takes  10 
to  15  years  for  an  industry  to  mature.  The  industrial  hemp 
industry  has  only  had  three  years  to  work  on  market 
development.  As  well,  it  was  pointed  out  by  participants  at 
the  conference  that  many  of  the  companies  in  this  industry 
have,  so  far,  found  an  end  market  for  the  production  they 
have  contracted  with  producers. 

It  was  speculated  at  the  Herbs  International  Conference  that 
the  most  of  the  seed  contracted  by  CGP  would  be  gradually 
liquidated  in  the  bird  seed  market.  Participants  stated  that 
this  would  be  an  orderly  way  of  using  up  excess  hemp  seed 
and  keep  the  overall  hemp  seed  price  from  collapsing. 

The  speaker  from  Gen-X  Research  of  Regina,  mentioned  at 
the  International  Herbs  Conference  that  hemp  seed  could 


-3  - 


also  be  used  as  a feed  source  for  the  aquaculture  farms.  He 
pointed  out  that  hemp  seed  has  a high  amount  of  omega  3 
essential  fatty  acids  that  would  be  very  useful  for  the  laying 
hens  producing  omega  3 eggs. 

The  market  for  industrial  hemp  in  western  Canada  is 
primarily  concentrated  for  the  time  being  in  hemp  seed  with 
hemp  fiber  still  in  a preliminary  stage.  As  far  as  the  author  is 
aware,  there  are  no  companies  in  western  Canada  processing 
hemp  fiber,  however,  in  Ontario  there  are  two  companies, 
Hempline  Inc.  and  Kenex  Ltd.,  manufacturing  hemp  fiber 
products.  ' 

The  companies  involved  in  the  hemp  seed  market  are 
marketing  a wide  range  of  products  such  as  snack  food 
items,  hemp  meal  and  flour,  edible  oil,  shampoo  and 
conditioners,  moisturizers,  commercial  oil  paints,  beer, 
aromatherapy  and  cosmetic  products.  However,  even  though 
hemp  seed  and  hemp  oil  are  often  toted  for  being  highly 
nutritious  (high  in  omega  3 and  6 essential  fatty  acids  and 
gamma  linolenic  acid),  hemp  oil  is  not  suitable  for  cooking 
purposes.  Hemp  oil  is  easily  denatured  by  heating  because  of 
a high  portion  of  unsaturated  fats  in  the  oil.  In  fact,  hemp  oil 
has  a relatively  short  shelf  life  (6-8  weeks)  unless  it  is  kept 
sealed  in  dark  colored  bottles. 

The  fiber  market  is  divided  into  two  end  products,  the  higher 
quality  bast  fibers,  and  the  lower  quality  hurd.  The  bast 
fibers,  from  the  outer  layer  of  the  hemp  plant,  are  used  to 
make  insulation,  carpeting,  yam,  batting  material,  specialized 
paper,  automotive  composites,  blankets,  and  textile  fabric 
clothes.  The  hurd,  or  the  inner  woody  core  of  the  hemp 
plant,  are  being  used  for  animal  bedding,  a biodegradable  cat 
litter,  and  an  industrial  absorbent.  For  instance,  hemp  as  an 
industrial  absorbent  has  generated  some  interest  in  Alberta, 
for  use  in  land  reclamation  in  the  oil  and  gas  industry. 


technological  innovation  would  be  the  required  catalyst  to 
make  hemp  a cost  competitive  product  with  cotton. 

Hemp  is  an  excellent  biomass  crop.  For  instance,  research  is 
being  done  on  using  hemp  fiber  for  paper  and  fiberboard 
manufacturing,  and  converting  to  biodiesel  fuels.  Ruth 
Shamai,  from  R & D Hemp,  mentioned  in  her  speech  at  the 
International  Herbs  Conference  that  Domtar  Inc.,  a large 
paper  and  pulp  manufacturer,  has  experimented  with  and 
developed  specialty  paper  products  using  hemp  combined 
with  sugar  cane.  However,  it  was  in  her  opinion  that  the  use 
of  hemp  fiber  for  paper  production  probably  will  stay  as  a 
small  niche  market.  She  indicated  that  given  the  costs  of 
making  conventional  paper  from  hemp  fiber,  it  is  far  too  cost 
prohibitive  using  current  technology.  Hemp  fiber  could  only 
justify  the  additional  costs  of  production  for  very  specialized 
paper  products.  For  instance,  hemp  fiber  could  be  used  as  a 
fiber  supplement  for  recycled  paper  pulp,  paper  currency, 
cigarette  paper,  filter  paper,  and  specialty  art  papers. 

Alberta  Agriculture  has  done  joint  farm  research  on  the  use 
of  hemp  as  foliage  for  beef  cattle.  The  results  have  been 
encouraging.  Hemp  has  compared  favorably  in  preliminary 
studies  with  traditional  foliage  crops  such  as  barley  silage. 
However,  the  study  was  done  under  a research  permit  and,  at 
present,  Health  Canada  will  not  grant  a permit  to  grow  hemp 
for  domestic  livestock  silage  (supposedly,  elk  and  bison  can 
use  hemp  silage  because  they  fall  outside  this  Health  Canada 
definition). 

In  summary,  even  though  this  industry  has  had  its  share  of 
problems,  there  is  still  reason  to  be  cautiously  optimistic. 
There  are  enough  possible  markets  in  this  industry  that  even 
if  only  a few  of  these  market  possibilities  reach  their 
potential,  this  industry  could  still  carve  a sizeable  niche  in 
Canada. 


At  the  International  Herbs  Conference,  Ruth  Shamai  from  R 
& D Hemp,  a supplier  to  the  Body  Shop,  told  an  audience 
that  it  was  in  her  opinion  that  hemp  fiber  could  have  great 
potential  for  use  in  manufacturing  numerous  clothing 
products.  Hemp  has  better  absorbency  than  cotton,  it  is  a 
warm  fiber,  and  has  strong  durability.  However,  Shamai 
countered  that  this  potential  will  remain  unrealized  until 
there  is  a cost-effective  method  for  processing  hemp  fiber 
into  a high  quality  textile  material.  Hemp  fibers  used  in 
textiles  require  the  bast  fibers  to  be  cleanly  separated  from 
the  rest  of  the  stalk.  This  happens  in  a process  called  retting 
which  breaks  the  chemical  bonds  that  hold  the  stem  together 
to  allow  for  the  separation  of  the  bast  fibers  from  the  core. 
Hemp  fiber  grown  in  Canada  has  been  retted  in  the  field  and 
the  quality  of  the  fiber  has  been  compromised  in  the  process. 
For  instance,  a more  uniform  method  to  produce  quality 
textile  bast  fibers  is  water  retting.  This  is  a process  used  in 
China  that  produces  a better  quality  fiber,  but  it  is  a process 
that  is  too  capital  and  labor  intensive  to  be  used  here.  As 
well,  the  method  may  not  meet  environmental  regulations 
because  of  waste  that  would  be  discharged  from  the  process. 
It  was  Shamai’s  view  that  a large  investment  and  some 


Note:  This  is  a condensed  version  of  the  article  reprinted 
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